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Form Submission
Form: Community Climate Change Adaptation Program 2019 (F-123 v382)

Form Type: Grant Application

Submission ID: GA-F13663-2281

Submitted: 29/03/2019 6:53 PM 

Submitted By: janet barker

INTRODUCTION

User Registration
It is a requirement that you are a Grants Online registered user in order to ‘Save as Draft’ or ‘Submit’ an application form. If you are already a
Grants Online registered user, you will be prompted to enter your username and password. If you are not a Grants Online registered user, you will
be asked to create a username and password. 

Privacy Collection Notice
The personal information on this form is collected by the Department of Environment, Land, Water and Planning (DELWP) for the purposes of
administering your grant application and informing Members of Parliament of successful applications. The personal information in this form will be
disclosed to relevant DELWP staff and may also be disclosed to Members of Parliament and their staff. Where you do not provide the information
required by this form we may be unable to process your application. Personal information may also be disclosed to external experts, such as
members of assessment panels, or other Government Departments for assessment, reporting, advice, comment or for discussions regarding
alternative or collaborative grant funding opportunities. 

For more information, please refer to DELWP's .Privacy Policy  

Web Site Navigational Information
The Grants Online portal uses cookies that are session-based and persistent-based. Session cookies exist only during one session and disappear
from your computer when you close the browser or turn off your computer. Persistent-based cookies remain on your computer after you have
closed your browser or turned off your computer. No cookies contain your personal information. 

PROJECT

Project Name:  Creating a Cool & Connected Newstead (3CN)

ELIGIBILITY

Project Focus
 

The Project will take place in Victoria  Yes

The Project activities, for which funding is being sought, aim to deliver
climate change adaptation outcomes in your local area 

Yes

The Project led by or delivered in partnership with a local council or
community organisation 

Yes

The Project benefits are in the majority community or public benefits  Yes

Funding Restrictions
 

Have any of the project activities for which funding is sought previously
been funded by the Commonwealth or Victorian Governments? 

No

Does the Lead Organisation or any Participants have unresolved issues
with the Environment Protection Authority or Worksafe Victoria? 

No

Does the Lead Organisation or any Participant have any actual or
perceived conflict of interest issues in relation to the proposed project? 

No

APPLICANT ORGANISATION

Name of Lead Organisation:  Newstead 2021 Inc.

Lead Organisation's Australian Business
Number (ABN):

http://delwp.vic.gov.au/privacy
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Check the ABN at  ABN Lookup 45859452623

Lead Organisation's Incorporation Number
(organisation number): 

A0053143H

 

Street Address:  C/- Newstead Arts Hub, Tivey Street

Town / Suburb:  Newstead

Postcode:  3462

State:  Victoria

Postal address same as address above?  No

 

Postal Address:  Po Box 151

Town / Suburb:  Newstead

Postcode:  3462

State:  Victoria

 

Please tell us about your organisation and
the work it does 

Newstead 2021 is a community development organisation,
supporting a diversity of projects around the town. Much of the
activity and decision-making process happens within those
projects, and Newstead 2021’s role is to provide the logistical
and auspice framework to support local, project-based activity.
The organisation was initiated in 2008 after the community-run
Newstead 2021 Summit identified a number of projects and
initiatives to benefit the town and surrounding small locales
including Sandon, Clydesdale, Strangways, Green Gully,
Welshmans Reef, Strathlea. Groups currently under the N2021
umbrella include Newstead Community Garden (established 2010),
Renewable Newstead (2011), Newstead Railway Arts Hub (2015),
Walks and Wheels (2016). Previous initiatives included
Accessible Newstead, Newstead Community Plan (2013). N2021 has
also provided support to projects such as Rocket Science,
Talking Fire, Newstead Salon, Community Lunch, Affordable
Housing, Words in Winter. The group's purpose is to: - support
the discussion and implementation of ideas and projects that
benefit the Newstead community; - seek and communicate relevant
information about issues concerning our community; - support
actions that improve the social, cultural, economic and
environmental well being of the Newstead community; - promote
two way dialogue with Government; - actively seek resources
that can contribute to our goal ... to support the development
of a vibrant, informed and sustainable community in our town
and surrounds. Membership is open to anyone in the community.
Committee members are drawn from the various active
projects/groups.

CONTACT DETAILS

Contact details for the person who will manage this activity 

Title:  Ms

First Name:  Kate

Last Name:  Tucker

Position:  Volunteer/Community Member N2021 Inc.

Telephone:  0409 996 561

http://www.abr.business.gov.au/
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Mobile:  0409 996 561

Email:  kate@inhereconsulting.com.au

AUTHORISED REPRESENTATIVE

Person authorised to sign the contract, e.g. CEO or equivalent, or delegate 

Title:  Ms

First Name:  Genevieve

Last Name:  Barlow

Position:  Chairperson, Newstead 2021 Inc.

Telephone:  (03) 5476 2633

Mobile:  0427 762 633

Email:  genwords@bigpond.net.au

PARTNERS ORGANISATIONS

Organisation Name

 

Contact Name

 

Role in Project

 
Mount Alexander Shire
              

Phil Josipovic
              

Advice, technical and
workshop support, other
in-kind support
              

Swinburne University
              

Ross Uebergang
              

Landscape design technical
skills, student input, other
in-kind support
              

Central Victorian Greenhouse
Alliance
              

Rob Law
              

Advice, technical/sector
information and networking,
other in-kind support
              

Urban Forest Consulting
              

Meg Caffin
              

Arborist advice
              

PROJECT PARTNERS

Why have you chosen to partner with these organisations and what will be the contribution of each partner?
Mount Alexander Shire will take over responsibility for all trees planted in public spaces
once established, provide technical and planning advice and skills training for households
around planting shade trees. Their 2016 Newstead Streetscape Design (not implemented)
allows for a seat and ten trees in the immediate CBD. 

Swinburne University Diploma of Landscape Design students will consult with the community
on its shade needs, develop recommendations for tree species, planting locations and
devise plans for replacement and strengthened connections across the township. Swinburne
University will also assist with bridging the regulatory, horticultural and design aspects
of the project. 

CVGA will provide technical and expert advice, make/provide connections with other CVGA
projects and communities, and share learnings from the project amongst Alliance members.
CVGA are leading the way in research and data collection for climate change adaptation and
the need to mitigate extreme heat in towns across the Loddon Mallee
              

FUNDING CATEGORIES

Which funding category are you applying
for? 

Deliver adaptation action
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PROJECT OVERVIEW

Please describe the primary objective of the
project 

Our 3CN project is a community-based approach to get more
street trees in the ground and provide township shade for the
next century. It will improve the physical, mental, social and
ecological health of our community, build connection and help
Newstead to be liveable, not just survivable, in future.

Please describe the project  3CN will get shade into our communities where it is most needed
and provide us with a way to talk about how streets, households
and community groups can adapt to a changing climate by: -
Working with Swinburne University landscape design students and
arborists to identify cool and shade needs at the household,
street and township level; - facilitating street-based
discussions about climate change adaption, select tree species
and identify local CC information needs and vulnerabilities; -
developing an overall landscape design and staged planting plan
using species more suited to drier, hotter summers and lower,
episodic rainfall events; - carrying out street tree plantings
and renewals with contract and volunteer labour, including
follow up maintenance; - running "cool, shade and green"
workshops for households; - establishing an on-line ‘Street
Hub’ to share project ideas, technical and expert information,
connect locals and support their climate change adaptive
learning and actions.

Where will your project be delivered?  Newstead is in Dja Dja Wurrung country about half way between
Castlemaine and Maryborough in central Victoria and 150km from
Melbourne. We are part of the Mount Alexander Shire (identified
as one of the most climate vulnerable shires in the region) and
covered by the Loddon Mallee Regional Adaptation Snapshot. An
old river crossing town, Newstead spreads across both sides of
the Loddon River, with most economic activity occurring on the
eastern bank. It is also at the crossroads of the forests,
woodlands and volcanic plains country - the diverse geology,
topography, soils and landscapes means a wide array of flora
and fauna species can be found here. Our population (800) is
ageing (25% are over 65 and the 20-24 yrs group is half the
Victorian average). Although not materially wealthy (weekly
household incomes are $500 lower than the State average) our
volunteerism rates are high (33% cf 19.2%).

In which DELWP region will your project be
delivered? 

Loddon Mallee

When will your project take place? 

Anticipated Project Start Date:  01/08/2019

Anticipated Project Completion Date:  30/12/2020

What is the total amount of funding sought
for the project? 

74,872.00

Please describe the contribution you are
making to the implementation of the project 

Our community has high volunteer participation levels and a
track record of initiating and completing projects for the
town’s betterment. Contributions to the project will primarily
be in-kind and volunteer: Newstead 2021 Inc. will oversee
project and financial management and form a steering group of
community members and stakeholders to lead and guide the day to
day workings of the project. Street-based discussions and other
community engagement work will be facilitated by skilled
community members. We will make connections with other groups
and projects across the region working on cool and shade
initiatives. We will also contribute some labour (eg watering
bees and planting assistance) and specific skills to the
project as needed. Newstead is home to a number of dedicated
professionals who regularly share their skills with the
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community, in areas such as ecology, horticulture, landscape
design, community engagement, project management, landcare,
graphic design and journalism.

ASSESSMENT CRITERIA - Building Adaptive Capacity

In this section, you should address each of the assessment criteria included in the assessment guidelines. 

In answering the questions below, please refer to the Regional Climate Change Adaptation Snapshot report for your region for more information on
expected climate changes in your region, potential climate impacts across different sectors of the economy and locally identified climate change
adaptation gaps and priorities.   

Responses to each question should be no more than 250 words.
If you need to include additional information for your responses please attach under the "Supporting documents" section of this application form. 

 

ASSESSMENT CRITERIA - Delivering Adaptation Action

In this section, you should address each of the assessment criteria included in the assessment guidelines. 

In answering the questions below, please refer to the Regional Climate Change Adaptation Snapshot report for your region for more information on
expected climate changes in your region, potential climate impacts across different sectors of the economy and locally identified climate change
adaptation gaps and priorities.   

Responses to each question should be no more than 250 words.
If you need to include additional information for your responses please attach under the "Supporting documents" section of this application form. 

 

ASSESSMENT CRITERIA 1 

What is the primary issue that this project is seeking to address and what are the relevant impacts of climate change on the issue?
Climate change is already placing stress on community health and wellbeing and the built
and natural environment. Victoria's Climate Change Adaptation Plan (2017-2018) and the
Loddon Mallee Regional Adaptation Snapshot highlight the need to "improve the resilience
of our town and urban environments to extreme heat", "support the uptake of urban greening
projects" and "help biodiversity adapt to climate change". The Snapshot states "more
knowledge of climate change impacts and vulnerabilities" is needed. 

Our Newstead community is facing a hotter future, harsher fire weather and longer fire
seasons, more heatwaves, less rainfall (but more intense downpours, flooding) and
increasing temperatures year-round. 

The 2018/19 summer presaged these future heat extremes. Locals curbed their usual
community and backyard activities, limited their movements around town, or just didn’t
venture out at all. Refuges of shade, green and cool became forefront in people’s minds
and activities. 

Our street and shade trees, mostly WW1 plantings (many in poor condition), were critical -
physically and psychologically - for negotiating the extreme heat. Evident, too, was the
fact that much more shade is needed - around our gathering spaces, homes and community
buildings, and for connectivity between places and spaces. 

It's not just people (and health and emergency services) who are vulnerable. As our river
systems, bushlands and plains come under climate stress, Newstead's township will become
an important oasis/refuge for biodiversity. Some species of woodland birds have already
been observed seeking refuge this summer. Creating and sharing cool and shady spaces will
be vital for all.
              

ASSESSMENT CRITERIA 2 
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How will the proposed action address the nominated issue, and how have possible future climate impacts been accounted for in the design of the
activities?
The value of “shade-scaping” and the cooling benefits from tree cover have been well
documented by the Central Victorian Greenhouse Alliance (Cool It Report), Melbourne
University (Greening the West), and others (Cool Streets in NSW, City of Greater Bendigo's
Shadeways). Street tree audits have been carried out by CVGA for towns in Mount Alexander
Shire, including Newstead. 

Whilst data is available/being collected at township, shire and regional levels, most
councils haven’t yet taken the next step - to implement the sort and scale of shade
plantings required over the next decades to allow communities to live and function happily
and healthily. 

More climate-resilient tree species are currently being investigated, but to date there
has been limited community-scale trialing of what might work best in a future of elevated
temperatures, combined with lower and more episodic rainfall. 

Our project proposes a street-based pilot to get shade into our communities where it is
most needed, which will also provide us with a way to talk about how streets, households
and community groups can adapt to a changing climate. 

As we map cool corridors and heat havens across town, identify shade species that might
thrive in the future to moderate heat at a street level, we can also "check in" on
household future needs and concerns and identify vulnerable residents. This approach will
develop climate resilience and increase adaptive capacity across our community. The shade
plan we develop will also allow staged renewal for our iconic but struggling WW1 trees
over future decades.
              

ASSESSMENT CRITERIA - Cont.

In this section, you should address each of the assessment criteria included in the assessment guidelines. 
Responses to each question should be no more than 250 words.
If you need to include additional information for your responses please attach under the "Supporting documents" section of this application form. 

 

ASSESSMENT CRITERIA 3

What are the proposed outcomes of the project and how will they be measured?
At the project's end we will have created cooler streets and spaces in Newstead, started
street level conversations about climate adaption and future needs, increased awareness of
local climate impacts and developed practical adaptive skills at a household level. 

Specific outcomes: 
- a township shade plan for the next Century, taking into account our iconic avenue trees'
lifespans 
- a list of climate/future-appropriate plantings for shade and green (primarily exotic and
native canopy trees, but may include understorey and grasses) 
- at least 100 advanced shade trees in the ground, with a three year
watering/establishment plan in place and supported by the community 
- eight struggling/very poor condition mature trees removed and salvaged for community
re-use 
- developed knowledge and skills around keeping households cool and green (workshops on
"how to plant a shade tree", "planting for year-round green in the garden", "shade options
for homes and gardens") 
- on-line ‘Street Hub’ created with people sharing ideas, research, experiences (eg.
Newstead Community Garden model) including blog/website/podcasts. 

At the end of the three-year shade tree establishment period, having planted, watered and
carried out a formative pruning, the Newstead community will “hand back” the trees to
council as their asset. 
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Aerial images and infrared cameras will be used to measure/benchmark the canopy
cover/benefit. Success will be evaluated through survey and direct contact/feedback with
participants, project partners and stakeholders, as well as monitoring tree survival and
growth. Obtaining further funding, to move beyond the pilot stage, will be another key
measure of success.
              

 ASSESSMENT CRITERIA 4

Please nominate at least two Principles for Successful Adaptation (as listed in Victoria’s Climate Change Adaptation Plan 2017-2020, page 17). 

  Informed decision making; Complementarity; Equity; Community
engagement;

Please describe how this project adheres to these principles.
Informed decision-making: We will rely on research and industry practice/policy around
shade, tree selection/planting and likely local climate projection impacts, including work
by Central Victorian Greenhouse Alliance, City of Greater Bendigo and Mount Alexander
Shire (MAS). We will follow council guidelines on planting and maintenance, plus seek
expert advice where needed (eg.in preparing this submission we have spoken to Meg Caffin,
urban forester; arborists Homewood Consulting; Stewart Campbell and Linda Duffy, MAS; Rob
Law, CVGA; Wes Martin Environmental; Thomas Earthmoving; Steve Jackson, Djandak; Ross
Uebergang, Swinburne University). 

Complementarity: Our project builds on and adds value to collaborative projects such as
Cool Streets, Shadeways, Cool It, the 2016 audit work done for MAS and their Newstead
Streetscape Design, plus a 2009 street tree audit carried out by community members. Our
project works at a household/street/community level to take adaptive action, rather than
the "top-down" approach of most other projects. We believe this project could be a pilot
for other councils and communities across Victoria. 

Equity: Our project looks at current cool/shade needs and what will be required for future
Newstead residents to thrive, rather than just survive the climate challenges. By
developing an overall planting plan and running workshops for households, everyone in our
community can be involved; from preschool and primary school children, to our older
residents who live alone. 

Community Engagement: Asset Based Community Development underpins the project's thinking,
planning and delivery. Our street-level engagement strategy, based on trusted
networks/relationships, ranges from kitchen table conversations to social media.
              

ASSESSMENT CRITERIA 5

How does the project intend to engage with or link the activities to other local/regional stakeholders, for example community groups, local
government, regional bodies?
As discussed, we have consulted widely in developing this 3CN proposal. Our project will
look to the current/developing policies and strategies for cooling streets and buildings
in the region's further northern councils (eg. City of Greater Bendigo, Shepparton) where
temperatures are hotter and potential shade species may also be located/sourced. 

CVGA are a project partner, leading change in the area. Working with Swinburne Diploma of
Landscape Design students will be of two-way learning benefit. We look to engage Djandak
(Dja Dja Wurrung Clans) in the planting phase. 

Post planting maintenance will be critical. Follow up watering will be carried out by
community crews under a negotiated and costed agreement, using the local Landcare group
water trailer and standpipe access. Streets will be invested in their trees. 

Community engagement is fundamental to the project, from our street-level discussions to
talking with community groups about shade needs in public spaces (eg footy oval, netball
courts, exercise classes, community garden, arts hub, etc.) 

The climate adaptation challenges facing regional councils, particularly in the
Loddon-Mallee, are vast. Greening streetscapes is beyond most municipalities’ budgeting



Page 8 of 10

parameters. The Cool It report has called for councils to engage in proactive measures for
climate mitigation and adaptation. Our proposal offers a model of how to progress
street-greening grounded in community stewardship. In addition to working with MAS
guidelines for tree planting, we will share the process and learnings from our project so
that council may facilitate similar projects in other MAS communities, in line with Cool
It.
              

ASSESSMENT CRITERIA 6

Who will this project benefit and how will they benefit?
Our focus on shade and street trees - long deemed a vital project for Newstead (2008
Newstead Summit, 2013 Newstead Community Plan, “Talking about Summer” February/March 2019)
is a way to connect our community and build its climate resilience, beyond trees. 

Moving away from current data, modelling and top-down provision, our approach is more
engaging, builds local capacity and connects residents in conversation and action, for
longer lasting, sustainable results. The project has the potential to serve as a model for
other communities and councils currently grappling with the realities and costs of
“shade-scaping” townships. 

Specific benefits include: 
- provides a low-cost way to identify and implement shade needs for people, infrastructure
and the environment; 
- households will gain a sense of empowerment within the complexities of climate change by
focusing on creating ‘shade, green and cool’; 
- vulnerable folk in our community (and their climate adaption needs) can be identified in
a low key way; 
- added economic value to our homes and public infrastructure 
- action at a home/garden level for direct benefit (eg planting more drought tolerant
shade trees) gives motivation to work together to plant for the town, as our forebears did
100 years ago; 
- environmental benefits will be significant, especially in times of landscape stress, as
‘green’ urban environments confer biodiversity benefits (eg.birds, pollinators/insects,
microbes);
- research shows physical and psychological benefits of cool and green spaces, the greater
cooling effect of living shade versus other types and better health/social outcomes from
outdoor activity.
              

PROJECT BUDGET

INCOME  EXPENDITURE 

Amount Requested from this Program  74,872.00 Activity Costs/On-ground works  51,730.00

Professional Planning/Advice  1,250.00

Financial Co-contribution - Other
Partners 

500.00
Publications and Information
Resources 

4,448.00

   Training/Workshop  7,500.00

   Materials and Equipment  500.00

   Management and Administration
Costs 

6,400.00

Other Income  8,460.00 Other Expenses  12,004.00

Other Income Description

If you have used 'Other Income'
above, provide a breakdown

N2021/Community
in-kind contribution
for project
management,
facilitation,

Other Expenditure Description

If you have used 'Other
Expenditure' above, provide a
breakdown including the
description and dollar amount for

follow up watering
and pruning for
three year
establishment phase,
salvage felled logs



Page 9 of 10

including the description and dollar
amount for each item (maximum of
250 characters). 

engagement, labour -
282 hrs @$30/hr

each item (maximum of 250
characters)). 

for future community
use (saw, stack,
season)

   

TOTAL INCOME  83,832.00 TOTAL EXPENDITURE  83,832.00

   

Total Income minus Total Expenditure
 

0.00
Total Income minus Total Expenditure must equal $0.00 before you can
proceed to the next page 

SUPPORTING DOCUMENTS

 Provide the required supporting documents with your application.

Please ensure that your attachments are of an acceptable file type and do not exceed the maximum size of 5MB each.

If you can not attach all your supporting documents below, the additional documents can be emailed to climate.change@delwp.vic.gov.au

Ensure you clearly name each supporting document and include the application number in the subject line of your email. 

Supporting documents must be received on or before the closing date.

 

Letters of commitment from each organisation's CEO or
delegate 

(attachment)

Copy of Public Liability Insurance Certificate  (attachment)

Copy of Personal Accident Insurance  (attachment)

Copy of Professional Indemnity Insurance  (attachment)

Copy of Proof of Incorporation  (attachment)

Other Attachment (if required)  (attachment)

APPLICATION CHECKLIST

Read these guidelines carefully  true

Checked if you are, or your organisation is, eligible for this grant funding?  Yes

Checked if your activity is eligible for this grant funding?  true

Checked that you would be able to comply with all relevant laws and regulations in delivery of your
activity? 

true

Reviewed the Regional Climate Change Adaptation Snapshot Report for your region?  Yes

Prepared the appropriate supporting documents, including letters of support from any partner
organisations? 

true

DECLARATION

I certify that I am authorised to submit a grant application on behalf of the applicant organisation. I state that the information in this application and
attachments is to the best of my knowledge true and correct. I will notify DELWP of any changes to this information and any circumstances that may
affect this application. I acknowledge the Privacy Collection Notice in the Introduction section of this application. I understand that DELWP is subject
to the Freedom of Information Act 1982 and that if a Freedom of Information request is made, DELWP will consult with the applicant before any
decision is made to release the application or supporting documentation. I understand that this is an application only and may not necessarily result
in funding approval. I understand that if this application is successful, that funding will be subject to terms and conditions set out in agreement with
the Department.
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I have read and understood the Program Guidelines.

 

Please check this box to confirm that you
accept the declaration 

true

You must accept the declaration prior to submitting your application

 

Name:  Genevieve Barlow

Position:  Chair, Newstead 2021

Date:  28/03/2019

After you click on the 'Save and Submit' button a confirmation message will be displayed on your screen. If you do not receive this message please
contact 1300 366 356 


