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Annual Report 20010/11
Geoff Park (President N2021) – 25th September 2011
Newstead 2021 comprises citizens formed after a summit held in May 2008. The summit was organised by our local community and included a wide range of participants including farmers, self-employed business people, professionals and school children. Inspired by the then newly-elected Federal Government’s 2020 Summit, we wanted to sound out ideas - social, environmental and economic - to strengthen our community. As a result of that Summit, N2021 was formed and we have since developed a community garden, established a locally available free wi-fi service, installed new play equipment in our community playground, set up a town website and are establishing a community project to reduce our energy use and switch to renewable energy.
Our first AGM was held on the 24th May 2009. We became officially incorporated on 16th June 2009.  At our second AGM on the 7th October 2010 the following people were elected to the committee.
Geoff Park (President), Genevieve Barlow (Vice-president), Kylie Richardson (Treasurer & Public Officer), Karly Smith (Secretary) with general committee members Dean McLaren, Sharon Fraser, Dave Hall, David Stratton, Mary Park, Allex Hall, Steve Proposch, Andrew Shirres, Patrick Kavanagh, Xanya Mamunya, Angela Down.
This report provides a snapshot of activities and achievements’ over the past 12 months or so …
Community Garden & Produce Exchange Report  - report from Mary Park
At the time of the last AGM we were looking forward to ‘managing the garden through its first Summer’. I’m sure we were anticipating watering rosters rather than floods! The garden coped well with inundation - thanks to its design/layout and soil improvements – and rewarded us with a lush and productive growing season.

A summary of activities over the last year:

· Oct. Hot house completed, covered with plastic skin. Summer vegetable seeds sown. Communal potatoes planted, 13 varieties. Three new individual plots prepared and allocated. Hosted visit from Ballarat’s Kohinoor gardeners, a group of older people with disability. Sandpit construction completed.

· Nov. Planned concert by the unconventional cellist, Kristin Rule, cancelled due to floods & road closures. Garden withstood nearly 100mm of rain in 24 hours.

· Dec. Men’s Shed group installed sturdy shelving & hangers for tools and posts & reels for hoses – many thanks! Garlic crop harvested. End of year picnic/bbq held. Application to Mount Alexander Shire for Community Grant successful for ‘shared table’ – seating, table, pizza oven.

· Jan. Newstead Live visitors welcomed to enjoy garden – impromptu music & Morris dancing.

· Feb. Visit from Bishop of Bendigo, Rt. Rev’d Andrew Curnow, Mrs. Curnow & local parishioners.

· March. Successful fundraising dinner in the garden – many thanks to chef, Charlotte Duckett, Georgina, Liz & all who contributed. Produce from garden used, esp. Cinderella Pumpkins from prolific rambling pumpkin crop. 

· April. Potato crop harvested and shared.

· May. First birthday celebratory lunch, membership renewals, feedback discussion groups, video interviews with gardeners (thanks Gen Barlow & Melissa Proposch). Pumpkins distributed. Three kgs garlic planted. Boxthorn stump removed & ground prepared for future plots.

· June. Advised of successful grant from Regional Arts Fund for ‘the heART Garden’– planning for project implementation. Three members participated in regional Community Harvest Convivium in Castlemaine.

· July. First artists’ lunch & workshop facilitated by Janet Phillips, community facilitator from Sustainability Victoria. 

· August. Second artists’ lunch & workshop. ‘Words in Winter’ at the produce exchange. Presentation, ‘Newstead Community Garden – a Case Study in Growing Community’ at Castlemaine’s Budafest ’11.

· Sept. Third artists’ lunch & workshop. Pot Luck lunch, working bee & artists submissions. New bed planted with potatoes. Visit from Loddon Murray Community Leadership Program group.

And day-to-day gardening, harvesting & ‘eating the fruits’ of course!

Coming up:

· Completion of ‘Shared Table’ & ‘heArt Garden’ projects. These two projects are being implemented together, spending to be completed by 31st January, but we anticipate completion & unveiling in December.

· 20th November. Workshop to be presented by Simon Rickard (Digger’s Club head gardener at Heronswood, manager Garden of St Erth, bespoke gardener for Annie Smithers' renowned Kyneton bistrot, lecturer for Melb. Uni & Stephanie Alexander Foundation, author and botanical tour guide).

· 18th March. Workshop by Penny Woodward (author of several books on herbs, companion planting, garlic and the alliums, community gardens; radio presenter, authority on soil & plant health, herbs and edible gardening).

Produce Exchange

The produce exchange held outside the Red Store on the first Saturday of each month has become a fixture on the calendar and quite a social hub. Food, flowers, seeds, recipes, eggs etc are exchanged along with information and friendship. Huge thanks to Liz Bell whose enthusiasm and commitment has ensured its success.

Blog 

Thanks to Janet Barker for maintaining our garden web site newsteadgarden.wordpress.com with lots of information, photos and great monthly garden notes.
River Project – report from Patrick Kavanagh
It’s been an eventful year for the Loddon River, with an influx of funding and activity as well as water.

The power of the floods has delivered both destruction and opportunity. For our project, alas, the plantings of 2010 were mostly gouged out or buried, but about 30 hardy sedges and grasses held their own. The floods stripped the banks of one of the main weed infestations, Cape Broom, providing a great opportunity to replace this with native understorey. We hope with dense plantings to reduce the regrowth of the Broom, but will need to be vigilant to remove germinants as soon as possible. Our plantings this year will total 900. Many thanks to Isabelle Canty for her effort in organising a major working bee to plant 600 in one morning. Isabelle has also developed a plan for staged implementation of the Loddon River Restoration Plan.

The interest of the Newstead community in restoring the river has resulted in its inclusion of the Loddon around Newstead in the NCCMA’s Stressed River project. Nick Layne from the CMA has enthusiastically arranged willow removal and the planting of 20000 native grasses and shrubs along the Loddon at Newstead as part of this project. The Platypus Conservancy and Conservation Volunteers Australia provided the labour for these major works. This has been an inestimable boost to progress of our plans for the river. Our works this year have been funded by a Federal Govt “Community Action Grant” of $14000, which is for works along the Loddon and control of Bridal Creeper. We have applied for similar funding for 2012.

Many thanks to all those who’ve helped us with this project. We have one more planting this year - Next Sunday at 9.30 am at the Island. Please come along and help us with our last 100 plants for 2011.


Renewable Newstead
Renewable Newstead has been a major focus over the past twelve months with many hours of volunteer effort expended on exploring the possibility of our community moving to 100% renewable energy.  Our relationship with the Central Victorian Solar City project has evolved into a robust and productive partnership and we look forward to further exciting developments over the next year.

Ross Egleton took over from Jayson Burhop in May with a focus on Home Energy Assessments (HEAs) and with the appointment of well-known and respected local Karly Smith we are now approaching the target of 200 completed HEAs. Ross and Karly have been a great team and I would like to acknowledge their tremendous efforts – this level of HEAS is without parallel in any other Australian community. 
The following well attended workshops have been conducted: 

· Visit to the Ballarat Solar Park in December 2010

· Smart Meters on Thursday 10th March

· ‘Hot Water’ on Thursday April 28th.
Our website http://renewable.newstead.vic.au/ is the information hub of the project. The site is dynamic – providing regular project updates, information on upcoming events, blogs, links to relevant information and reports and of course the wonderful Renewable Newstead movie! The site is also used as a key communication tool for the RN Steering Committee. 
Feasibility Study – On September 11th we launched the study undertaken by Crockford McCartney Pty Ltd. The purpose of the study was to determine the feasibility of the Newstead community transitioning (over fifteen years) to zero net emissions from its principle stationary energy source of grid connected electricity. If deemed feasible, the model developed could be both agreed as a valid project accounting model in its own right and could be used to assist others transition to a zero net emissions outcome from their stationary energy needs. The feasibility report is a comprehensive and challenging document that clearly sets out many of the key issues we need to consider in achieving our vision. The study is underpinned by a detailed carbon accounting model. A copy of the full study can be downloaded from the RN website. 

Social Survey – As our project involves the community, we really needed to find out what people in Newstead think about energy. A survey was developed to explore questions such as: Are you seeking to become more independent in regard to our energy needs? How interested are you in renewable energy? What kind of renewable energy solutions do you prefer? More than 75 responses were received and a report on the outcomes was presented by Karly Smith at the Feasibility Study launch on 11th September … the results are fascinating and extremely supportive of further development of the project. A copy of the report will be available shortly.

Recreation Reserve redevelopment - The Mount Alexander Shire Council (MASC) has made a provision of 80K (in the 2011/12 budget) for detailed design for a renewed facility with a further commitment of 1000K (in the 2012/13) for redevelopment. This is a terrific outcome – a Project Control Group has been established with the first meeting planned for early October. The idea of a sustainably designed and operated facility has resonated very well with all that we have discussed it with to date and there is a strong community commitment to make it a reality. Renewable Newstead is sponsoring the Newstead Football and Netball club for next three years. 

Climate Communities proposal - A submission was made to the Victorian Governments Climate Communities program in April. The project aims to motivate and involve a broad section of the Newstead community to contribute to the "Renewable Newstead Community Energy Dashboard". The community energy dashboard concept is simple and elegant - householders and businesses having energy assessments through the CVSC HEA project will set individual goals to reduce energy in their homes and businesses. A key aspect of the project was for a % of the monetary savings to be pledged to the construction of the Green Recreation Reserve - a new sustainably designed and operated community facility in Newstead. We approached the Maldon and District Community Bank for 2:1 support with a positive response.  Unfortunately not long after the proposal was submitted this funding program was axed and so this idea sits in limbo at the moment but we hope to recycle the proposal via an alternative funding program when the opportunity presents.
Regional Development Australia application – in May Sustainable Regional Australia (SRA) and the Central Victorian Greenhouse Alliance made an application to the Regional Development Australia Fund seeking funding ($ 2.1 mill.) to grow a regionally based enterprise developed by local governments, to assist regional communities to reduce energy consumption and generate renewable energy. The key focus of the application was to extend the existing partnership with Newstead to pilot the community education and engagement process and to raise capital to develop a 500kW solar park. While the application was unsuccessful SRA and Renewable Newstead have been invited to present the proposal to the Federal Government later this year.
Another movie! – On the 17th June Geoff Park and Liz Bell participated in filming for a documentary on the Federal Government Solar Cities program. Central Victorian Solar City is one of seven similar projects being conducted across the nation and CVSC were keen to showcase Renewable Newstead. Stay tuned for the outcome! More information on the Solar Cities program can be found at: http://www.climatechange.gov.au/government/programs-and-rebates/solar-cities
There have been a number of other activities and achievements with Renewable Newstead which I’m sure have been overlooked here so please visit the RN website for a more comprehensive summary.
Network Newstead – report from Dave Hall

The wireless network has been operating successfully since its launch in 2009. The network covers the areas around the RTC, the Community Centre and around the Lyons/Panmure Streets corner. Last year has seen solid growth in the use of the network. We can only speculate why this has happened. More people seem to be aware of the existence of the network, with some locals becoming regular users. Over the past year mobile devices, especially tablets and smartphones, have become increasingly popular. The usage patterns of the network also appears to have changed over time. When the network launched Google and hosted mail services such as hotmail and gmail were popular. Today Facebook is the most popular site, followed by Google and YouTube. This is in line with general trends in internet usage. The network was covered by the Midland Express in February 2011. The article gave a good overview of the network and how it operates and is available online at http://is.gd/netnewsteadexpress.

Mount Alexander Shire Council has agreed to produce signs and material to promote the network. Discussions are still ongoing, but we hope to have new signs produced and installed by the end of the year.
Newstead website – report from Dave Hall
In 2009 the Newstead Community Website (newstead.vic.au) was developed with support from the Maldon & District Community Bank Branch. The website was designed so that local community groups and businesses could maintain their own pages on the site and contribute news, events and photos. Since the launch of the website over 60 locals have been trained to manage their pages. In the last 12 months the website has averaged around 50 unique visitors per day, each viewing an average 2.46 pages per visit and spending almost 2 minutes per visit on the site. Over half the visitors to the site return more than once and almost 13% of visitors to the site use some type of mobile device such as a smartphone or tablet. In 2010 we applied for a community grant from Mt Alexander Shire Council to upgrade the features of the website and received $3000. The upgrade aims to increase the number of visitors to the site by making it more “sticky”, that is by encouraging users to visit the site more frequently and to stick around longer. One element to be improved with the new site is making news easier to post and manage. Richer content will also be provided by aggregating local blogs on the site. Currently only a handful of people are regularly contributing news and events type content to the site. Many pages don’t need updating regularly (e.g. most of the local business pages only require updating if contact details or hours of operation change) but the lack of regularly updated news means that the content on the site often looks old and stale. The website would benefit enormously from a person or group of people dedicated to writing and uploading news stories, photos and other relevant content. Many stories are not making it to the website as the “news” isn’t really the responsibility of any particular local community group. Responsibility to create more content for the website could suit a local young person interested in pursuing a career in writing, journalism or multimedia or someone with a passion for local affairs. Some of the website’s other new features include a photo gallery and a general noticeboard. All existing content will be migrated to the new site and training is expected to commence in the New Year. 
Other matters

· Creative Innovation Conference – we successfully applied for one of ten free places at this conference to be held in Melbourne in November. David Stratton is attending as a representative of our community.
· Community Power Conference – Genevieve and Geoff have been invited to provide a keynote presentation about Renewable Newstead at the Community Power Conference in Bendigo in November.
· Visit from Loddon Murray Leadership group – on 18th September we hosted a visit from the program and shared information and ideas about community development.
· Community Planning – Newstead has been selected as one of three local townships for the first round of MAS community planning. This provides us with a great opportunity to involve our community in the development of a place-based vision for our township and surrounds in a way that recognises and values the social, cultural, economic and environmental aspirations of us all. Stay tuned for more details.
I would like to thank all those involved in the activities of Newstead 2021 over the past 12 months.
Supporting a vibrant, informed & sustainable community
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